
Agenda Item
REPORT OF Service Improvement Officer
To: Audit & Governance Committee
Subject: Progress with Agreed Actions
Date: 19th February 2019 Reference:

PURPOSE OF REPORT:  To provide an update on progress with implementing agreed actions.
 

1. INTRODUCTION
The Audit & Governance Committee requested a regular report on progress with agreed 
actions. This report is set out at appendix A. 

2. REPORT
A summary of the position as at the 19th February is shown at Appendix A. 

Since the Audit & Governance Committee in November 2018 there has been 6 internal 
audit reports issued containing 22 agreed new audit actions. In the same period there 
have been 18 actions completed by management. 

There were 7 internal audit actions due for completion by the 19 February 2019 which 
were not completed on time. The responsible officers have been contacted and as a 
result:
- An extension has been agreed for 3 audit actions;
- A second extension has been proposed for 3 audit actions;
- One audit action remains outstanding.

3. IMPLICATIONS

Legal Implications
None

Financial Implications
None

Human Resources Implications
None

Sustainability Implications
None

Equality/Diversity
None

Risk Management
The two key outcomes from an audit are the opinion on the audit subject, which indicates the 
level of assurance that members can take, and the agreed actions to strengthen the control 
framework where testing has shown risks are not being adequately managed. The agreed 
actions are evaluated using the corporate risk matrix and the audit reports include those 
risks that are medium or high. Low risk or housekeeping matters are reported separately and 



directly to management for them to manage. The Internal Audit team report on progress in 
implementing the actions agreed with management to better control high and medium risks. 

Compliance with Policies and Strategies
This report complies with the Audit & Governance Committee terms of reference and the 
Audit Procedures Manual. 

Ward Member and Leader Member Views
Consultations date - Councillor Philip Hackett – January 2019.

4. CONCLUSIONS
Since the A&G meeting in November 2018, 22 new actions have been identified in internal 
audit reports and 18 actions have been completed by management.

5. RECOMMENDATIONS

Committee are asked to:

 Agree the second extension requests
 Note the progress with actions in this Quarter

SUPPORTING INFORMATION

Consultations: Jenny Wallace
Steve Hearse
Staci Dorey
Councillor Philip Hackett
Other officers as required

Contact Officer: Chris Dobbs

Background Papers: Audit files



Appendix A - Progress with Agreed Actions - as at 19th February 2019

Description Medium 
Risk

High                 
Risk Total

Number of scheduled actions on last report (9/11/2018) 27  27
Number of new agreed actions this period 21 1 22

Total agreed actions 49
Actions completed this period 17 1 18
    
Balance of scheduled actions (19/2/2019)   31
    
Number of actions where target date has not been achieved   7
    

Number of Scheduled Actions by Service  

Service Area Medium 
Risk

High                 
Risk Total  Due by 

19/02/19
Due by 

31/05/19
Due 
After 

31/05/19
Accountancy Services 2  2   1 1
Car Parks 1  1   1  
Governance   0     
Housing Options   0     
Human Resources   0     
ICT 8  8   8  
Legal Services   0     
Planning   0     
Property 5  5  2 1 2
Regulatory 3  3   3  
Revenues & Benefits 5  5   5  
Safeguarding 1  1  1   
Waste & Recycling & Community Safety 1  1  1   
Strategic Manager (Services) 5  5   5  

Total o/s actions 31 0 31  4 24 3

First Extension                 3

Second Extension            3 
                      

Missed Deadlines             1                   
          



Appendix A - Progress with Agreed Actions - as at 19th February 2019

First Extension Agreed

Service
Responsible 

Officer Status Audit
Action 

Summary
Complete 

By Comment

Risk 
Management Steve Hearse Extension 

Agreed

Risk 
Management 
Audit 
2017/18

Service Risk 
Register

Was 
31/12/2018 

Now 
28/2/2018

The Corporate Risk Management Group will review the individual service risk registers over the 
next meetings and one of the group will be tasked with discussing the individual risk register with 
the Operational manager to improve and develop.  The training planned will also be targeted to 
improve this and the CRMG also intend to review the documenting processes for capturing and 
recording lower level risks as the current documentation is considered as far to onerous for this 
level. Service Registers are currently being updated as part of the annual business planning 
process.

Council Tax Simon Toon Extension 
Agreed

Council Tax 
Audit 
2018/19

SPD 
Reviews

Was 
30/11/2018 

Now 
31/3/2019

The proposed work to review SPD’s should proceed as soon as possible.
If the review does not occur in 2018/19 then plans should be put in place to ensure a review is 
undertaken in 2019/20.
Negotiating a joint project with South Hams and West Devon for SPD reviews using 
sophisticated data matching (provided by an outside agency). Business Case to DCC to 
fund project (SM)

Cemeteries Andrew Waite Extension 
Agreed

Cemeteries 
Audit 
2017/18

Statutory 
Records

Was 
31/12/2018 

Now 
31/3/2019

We note that there is a significant degree of duplication with regard to burial records. As well as 
making entries into the manual ledgers that have been used for decades, the same information is 
also recorded using Cemetery Pro software and on an index card system.

Section 11 of the Local Authority Cemeteries Order 1977 states that the record should be in a book 
or a computer. Duplication of work is inefficient which in turn puts a greater strain on the services 
resources. The service should consider improving efficiency by ensuring they have a robust 
computerised solution in place and phasing out the use of the manual registers and index card 
system for new burials. 
Has been reviewed and considered and a meeting arranged to discuss options.

Second Extension Requested

Service
Responsible 

Officer Status Audit
Action 

Summary
Complete 

By Comment

Safeguarding Simon Toon Extension 
Requested

Safeguarding 
Audit 2016/17

Information 
Sharing

Was 
31/12/2018 

Now 
30/9/2019

A protocol should be developed so that all agencies have a clear understanding of information 
sharing requirements. This is being led by the DSCB (Devon Children’s Safeguarding Board). 
Liaison with other parties is ongoing.

Asset Andrew Extension Asset Mgt Audit Asset Was The Asset Management Plan 2013-17 published on the website states it is closely aligned with the 

http://vm-spar-live/sparnet/default.aspx?Type=3&ID=1146
http://vm-spar-live/sparnet/default.aspx?Type=3&ID=1146
http://vm-spar-live/sparnet/default.aspx?Type=3&ID=1162
http://vm-spar-live/sparnet/default.aspx?Type=3&ID=1162
http://vm-spar-live/sparnet/default.aspx?Type=3&ID=1142
http://vm-spar-live/sparnet/default.aspx?Type=3&ID=1142
http://vm-spar-live/sparnet/default.aspx?Type=3&ID=1031
http://vm-spar-live/sparnet/default.aspx?Type=3&ID=1031
http://vm-spar-live/sparnet/default.aspx?Type=3&ID=1081


Management Waite Agreed 2017/18 Management 
Plan

30/09/2018
Now

31/3/2019

Capital Programme covering the same period. Page 22 sets out the Capital Programme budges 
from April 2013 to March 2017. As such the Asset Management Plan is now deemed to be out of 
date.
A new Asset Management Plan with priorities that support the Authority’s Strategic Plan, should be 
developed, approved and published.
Draft has been produced for reporting to the Asset & Capital Monitoring Group. 

Property Andrew 
Waite

Extension 
Agreed

Cemeteries Audit 
2017/18

Cemetery 
Pro Security

Was 
31/12/2018

Now
31/3/2019

We found the Cemetery Pro software to be fairly weak in terms of security. It was noted:
•There are no user profiles to restrict access for instance to ‘read only’;
•Users are unable to change passwords;
•The administrator (override) password is weak;
•There is no obvious ability for a local administrator to suspend or revoke user access;
•One current user no longer works in the Cemeteries service.
These matters should be communicated back to the software supplier and resolutions sought.
Software provider has been contacted. We have made some improvements but need to 
update some further information with an upgrade on our system which is to be done shortly. 
Team at Caddsdown are working MTith software firm on this issue

Outstanding Issues

Service
Responsible 

Officer Status Audit
Action 

Summary
Complete 

By Comment

Waste Richard 
Haste

Milestone 
Missed

Procurement 
Audit 2016/17

Formal 
Contracts

Was 
30/09/2016 

Now 
30/09/2017

We acknowledge that there is no formal agreement in place, Peake GB are a specialist provider 
who we have used for many years, and we hold risk assessments to ensure that both parties are 
aware of and can manage risk associated with the service.

We have recently reviewed clinical waste collections which should result in a significant reduction in 
the costs payable to the contractor. If the ongoing costs associated with the service warrant it (are 
expected to be over £30k per year), we will carry out a formal tendering exercise and draw up a 
formal agreement between the partner Authorities and the contractor. This was to have been a 
joint procurement exercise by Torridge, North Devon and Mid Devon but North Devon and 
Mid Devon have shelved this. The current arrangement with Peake (although without a 
contract) allows for the subsidy of their disposal charge by the collection costs - if we go to 
the market then in any new arrangement will cost more for Torridge as the disposal element 
will have to be put into the existing county contract which is considerably lower. Other 
Councils do not want to change existing arrangements and incur more costs

SMT have made a decision regarding this risk and Richard Haste has been asked to carry 
out a procurement exercise. 

http://vm-spar-live/sparnet/default.aspx?Type=3&ID=1081
http://vm-spar-live/sparnet/default.aspx?Type=3&ID=1081
http://vm-spar-live/sparnet/default.aspx?Type=3&ID=1138
http://vm-spar-live/sparnet/default.aspx?Type=3&ID=1138
http://vm-spar-live/sparnet/default.aspx?Type=3&ID=992
http://vm-spar-live/sparnet/default.aspx?Type=3&ID=992

